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al the reccrmandatioss made by the Inspectar Gemernl st the
concluston of hs survey of the Office of Persoonel vere (1) that efforts
be conklmied md Lutessiclod to revise existing mesbods for codin the
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gence., Such report is fuaroliched below,
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& gaaliftostions file in order to construct o uystem keyed $o such reguire-
ende. As & remult of these studles, & CIA coding mamael has been Arafted
ad will be disseiaxted in Septesdber to seleeted Agency comporestts for
mﬁm&m&leﬁﬁm@ﬁm&eﬁmﬁ&n&twﬂw.
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personnel woald provide for fdestifyiog thelir ckills among spreoxiastel
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in the code ag wll as the voures of kaowledge or means thyough which the
skills were sttalned.

Je B soon ap the propossd coding menual is coneurved in on on Agoney-
wide melis, 1t is our plas to ddstribede o relstively siuple check list mong
Agercy pureonwl to stceonplish gueliCisatisns coding in as wneosplicated u
metlod as posaible. Price to reticn 3o the OffMce of Personuel, swoh check
iiste woudd be evicowed snd confizwed by She sgpropeists Career Services.
He believe thet these steps should be completed prior to 1 July 1061,
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